Appendix D – 3 Year letter

Dear 

It is time again for the three-year review for people and organisations who are supported by Alma.  The Missions Team instigated this some years ago as a regular opportunity to review the previous three years and to renew our mutual commitment for the next period of service.

Perhaps the best place to start is to reflect on the support which you have received from Alma over the past three years.  We consider you to be part of the Alma church family and endeavour to maintain that relationship, but are there ways in which the link could be made more meaningful?  Are there more practical ways in which we as a supporting church can help you in your work?  Have you found contact with a small group within Alma to be helpful in maintaining links with the church?  We would like to be as open as possible to different ways of including you in Alma and being part of your work.
It would also help us to understand how you see your relationship with the Alma church family. How do you endeavour to maintain an up-to-date link with the ever changing congregation at Alma? Do you still consider your link with Alma to be relevant to the work you are involved in? How do you see your relationship with Alma evolving over the next three years?
The Mission team and Leadership team agreed that it would be helpful to place your regular prayer letters in a ‘bigger picture’ context, and to that end request a brief report of your overall plans.  The three yearly review seems like a good time to ask for this, not only for accountability reasons, but also so that we might pray for you and your work with more insight.  We do not want this to be a burden, but do feel it is important. 

Please let us know whether you would like to continue your relationship with us, and also your responses to questions raised in this letter.

God bless

